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Workshop Objectives

• Understand key principles of effective 
ESL assessments

• Explore different types of assessments 
(formal, peer, self-assessment)

• Discuss reliability, validity, and 
practicality in assessment design

• Engage in hands-on activities to apply 
assessment strategies



Why Assessment Matters in Adult ESL 
Learning
• Helps track learner progress

• Provides feedback for improvement

• Encourages self-directed learning

• Ensures fair and equitable evaluation

What challenges do you face in assessing adult ESL learners?



Understanding Your Learners

Target audience: Lower-intermediate 
adult ESL learners

Background diversity: Different native 
languages (Chinese, Spanish, Korean, 

Bangla, Burmese, Japanese, etc.)

Learning goals: Improve vocabulary, 
writing, speaking, reading



Key Assessment Principles

• Practicality – Easy to administer and grade

• Reliability – Consistent results across different students and instructors

• Validity – Measures what it intends to measure

• Beneficial Consequences – Positive washback and feedback loops

Which principle do you struggle with the most?



Different Kinds 
of 
Assessments



Vocabulary Assessment
(Formal, summative, multiple-choice test)

1.Objective: Assess vocabulary comprehension

2.Example Question:

IMLD started in 1999 with the objective of ___ linguistic and cultural diversity.

a) promoting

b) disregarding

c) removing

1.Scoring: Dichotomous (0 or 1)

2.Feedback Plan: Review distractors & explain correct choices



Feedback



Vocabulary Assessment Activity
Let's develop a feedback plan.

Feedback Plan: Review distractors & explain correct choices

1. International Mother Language Day (IMLD) is __________ every year by member states 
of the United Nations Educational, Scientific and Cultural Organization (UNESCO).

a. observes

b. observed

c. started

d. protested



Writing Assessment
(Summative, analytic rubric-based assessment)

• Objective: Assess organization, logical progression, grammar, and vocabulary

• Task: Write a short essay (e.g., “The best place you have ever traveled to?”)

• Rubric: 4-point scale for each criterion

• Revising & Feedback: Peer and instructor feedback before final submission





Rubrics



Reading Assessment
(Formal, summative, multiple-choice test)

• Objective: Assess reading comprehension (main ideas, inference, details, 
vocabulary in context)

• Task: Read a passage and answer multiple-choice questions

• Scoring: Dichotomous (0 or 1)

• Feedback Plan: Review answers, discuss distractors



Speaking Assessment
(Monologic speaking task)

• Objective: Assess sentence structure, vocabulary, grammar, pronunciation

• Task: 3-minute monologue on “How do you spend your weekends?”

• Scoring Method: Scaled checklist (1-3 points per category)

• Feedback: Individual feedback with common errors discussion



Speaking 
Assessment



Speaking 
Assessment 
Rubrics



Peer Assessment as an Alternative
• Objective: Encourage critical thinking & self-improvement

• Task: Review a peer’s writing draft using a structured worksheet

• Challenges: Bias, inaccurate feedback, lack of confidence

• Solutions: Provide clear guidelines, scaffold peer review sessions



Peer 
Assessment 
Worksheet



Self-Assessment in Writing 
(Process-based reflection tool)
• Objective: Encourage independent learning & self-reflection

• Task: Writing process checklist (brainstorming, drafting, revising, editing)

• Scoring: Completion-based, encourages reflection rather than grading



Sample Self-
assessment





Discussion

How do you incorporate self-assessment in your teaching?



Balancing Practicality, Reliability, and Validity

• Trade-offs in Assessment Design
• Highly reliable = Often less practical
• Highly valid = Sometimes less practical
• Need a balance to ensure effectiveness

How can we make assessments both reliable and practical?



Final Thoughts & 
Takeaways

Use a mix of assessment 
types for a well-rounded 

evaluation

Consider students’ 
diverse backgrounds 

when designing 
assessments

Provide clear rubrics and 
feedback to maximize 

learning impact

What’s one assessment 
strategy you will 

implement from today’s 
session?



Questions?



Thank You!


	Slide 1: Assessing Adult ESL Learners: A Workshop for Teachers of Adult ESL Learners
	Slide 2: Workshop Objectives
	Slide 3: Why Assessment Matters in Adult ESL Learning
	Slide 4: Understanding Your Learners
	Slide 5: Key Assessment Principles
	Slide 6: Different Kinds of Assessments
	Slide 7: Vocabulary Assessment  (Formal, summative, multiple-choice test)
	Slide 8: Feedback
	Slide 9: Vocabulary Assessment Activity
	Slide 10: Writing Assessment  (Summative, analytic rubric-based assessment)
	Slide 11
	Slide 12: Rubrics
	Slide 13: Reading Assessment  (Formal, summative, multiple-choice test)
	Slide 14: Speaking Assessment  (Monologic speaking task)
	Slide 15
	Slide 16: Speaking Assessment Rubrics
	Slide 17: Peer Assessment as an Alternative
	Slide 18: Peer Assessment Worksheet
	Slide 19: Self-Assessment in Writing  (Process-based reflection tool)
	Slide 20: Sample Self-assessment
	Slide 21
	Slide 22: Discussion 
	Slide 23:   Balancing Practicality, Reliability, and Validity  
	Slide 24: Final Thoughts & Takeaways
	Slide 25: Questions?
	Slide 26: Thank You!

